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Status Report from the Committee on Constitution and Canons 
September 15, 2019 

 
I. Background 
 
The affairs of the Episcopal Diocese of Western North Carolina (the “Diocese”) are governed 
pursuant to the Constitution of the Episcopal Diocese of Western North Carolina (the 
“Constitution”) and the Canons for the Episcopal Diocese of Western North Carolina (the 
“Canons”). 
 
The 2017 annual Convention of the Diocese directed the Committee on Constitution and Canons 
(the “Committee”) to make proposals for amending or replacing the existing Constitution and 
Canons. At the 2018 annual Convention of the Diocese, the Committee offered its proposals for 
amending and restating the Constitution (the “Restated Constitution”) and for amending and 
restating the Canons (the “Restated Canons”).  In accordance with applicable procedure, the 
Committee was asked to further study these restated documents, to make adjustments it deemed 
appropriate after considering comments from any interested persons associated with the Diocese, 
and to report its recommendations to the 2019 annual Convention of the Diocese. 
 
II. Status Report 
 
Since the 2018 annual Convention, the Committee has made various adjustments to the Restated 
Constitution and Canons, and it will continue to evaluate comments received and consider further 
adjustments.  In the sections that follow, the Committee (a) addresses comments received through 
September 7, 2019, (b) notes certain changes that will result from the Restated Constitution and 
Canons and (c) describes actions to be taken on the Restated Constitution and Restated Canons at 
the 2019 annual Convention. 
 
The Committee has asked the Diocese to publish on its website the revised versions of the Restated 
Constitution and the Restated Canons reflecting adjustments through September 7, 2019.  These 
revised versions are available in two formats. One version of each document is in “blackline 
format” to show additions and deletions to the document as compared to what was initially 
presented at the 2018 annual Convention.  The other version of each document is a “clean” version 
that reflects the current terms of the document after the changes were made. 
 
In addition, one of the Committee members prepared a document that provides a side-by-side 
comparison of certain aspects of the governance structure of the Diocese under the current 
documents and the restated documents, and it has been submitted for the Diocese to be published 
on its website as well. 
 
III. Comments Received 
 
Since the 2018 annual Convention, the Committee has received comments from five individuals, 
which number includes four clerics and one layperson. 
 
Several individuals asked for an explanation as to why the Diocese is considering the Restated 
Constitution and the Restated Canons.  This is a fair question.  In general, the Restated Constitution 
and the Restated Canons address matters not included in the existing Constitution or Canons, 
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remove ambiguity or uncertainty sometimes uncovered when applying the existing Constitution 
or Canons, and alters the governance structure of the Diocese in a few ways that should help with 
the administration of its affairs. 
 
Some individuals asked for “comparison” documents showing specific changes being made to the 
current Constitution and current Canons resulting from the Restated Constitution and the Restated 
Canons. While we understand the desire for such comparison documents, the Restated Constitution 
and the Restated Canons are entire restatements of the earlier documents.  As restatements, they 
were not drafted with the idea of keeping the structure of the existing documents or just adjusting 
terms or provisions in the existing documents.  They represent wholesale replacements of the 
existing documents.  This is not to suggest that key aspects of the existing documents have been 
eliminated.  To the contrary, the Restated Constitution and the Restated Canons incorporate most 
of the governance structure as reflected in the existing Constitution and Canons, but things are 
presented differently. 
 
The following is a summary of material, requested changes received by the Committee: 
 
1. Postponement. Three of the clerics who commented expressed a desire to delay action on 
the restated documents.  They suggested more time is needed to study the documents and to 
educate persons in the Diocese as to the import of the changes that would occur from the restated 
documents. In response, the Committee offers that it has yet to make a decision on the 
recommendations it is required to make to the 2019 annual Convention. 
 
2. Role of Retired Bishops in the Convention. It was suggested that retired bishops should not 
have a vote at the Convention. The Committee agreed and made this change; however, retired 
bishops and retired clergy are given the opportunity to have seat and voice only at the Convention. 
 
3. Change Name of Executive Committee to Executive Council.  Two commenters requested 
that “Executive Council” be used in place of “Executive Committee.” Although use of 
“Committee” was intended to create consistency in the naming of the governing bodies of the 
Diocese (Executive Committee, Standing Committee and Finance Committee), the Committee 
made the requested change. 
 
4. Change Name of Regional Council to Deanery.  Several individuals asked that the term 
“Deanery” be used in place of “Regional Council.” While the move to use “Regional Council” in 
the restated documents was to provide laypersons with a more familiar description for these 
geographical units, the Committee has changed the documents as requested.  In addition, the 
Committee made some adjustments to clarify the organization and operation of each Deanery.  
Rather than limit each Deanery to the clergy and the laypersons selected as delegates and alternate 
delegates to Convention, the revised documents now allow, consistent with the current Canons, 
for all clerics and all laypersons of congregations and institutions within the geographic territory 
of the Deanery to participate in the affairs of the Deanery. 
 
5. Membership of the Executive Council.  Several commenters expressed concern with no 
longer requiring equal representation of each Deanery (there are six Deaneries) on the Executive 
Council.  The Committee agreed and made adjustments to address this issue.  Of the 15 elected 
members of Executive Council, one cleric is to be elected from the territory of each Deanery, one 
layperson is to be elected from the territory of each Deanery, and three laypersons will be “at large” 
members not tied to a Deanery. 
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6. Definition of Layperson. One person suggested that the term “layperson” be better defined, 
and in response the Committee altered the definition to incorporate requirements generally set 
forth in the constitution and canons of The Episcopal Church. 
 
7. Responsibility for Calling a Rector:  It was asked that the documents clarify that a vestry 
calls a rector and not a congregation.  The Committee made changes to remove any uncertainty on 
this issue. 
 
8. Number of Lay Delegates Representing a Parish:  One person suggested that it be clarified 
that each parish be limited to two lay delegates at the Convention, and the Committee made this 
change. 
 
9. Quorum for Convention.  The Restated Constitution reduced the quorum requirements for 
conducting business at the Convention of the Diocese, and it was suggested that this item be 
revisited.  Upon further consideration of the mater, the Committee increased the number of 
representatives needed from the clerical order (one-half of all eligible to participate in the clerical 
order) and lay order (representation of one-half of all congregations and institutions of the Diocese) 
to establish a quorum. 
 
10. Clarification on Eligibility of Clerics and Delegates.  An individual asked that we clarify 
the process for resolving a dispute as to the eligibility of a cleric or layperson to participation in 
the Convention.  The Committee made changes to address this concern, with any dispute to be 
resolved by the Convention after considering the findings and recommendations of the President 
of the Convention.  
 
11.  Mutual Ministry Review.  It was suggested that the restated documents provide for a 
periodic review of a Bishop Diocesan’s ministry.  The Committee adjusted the documents to 
impose this obligation on the Standing Committee. 
 
12. Dean of the Cathedral.  One commenter expressed concern as to the appointment of the 
Dean of the Cathedral.  The Committee adjusted the documents to provide that the vestry of the 
Cathedral must approve one or more nominees, and the nominees are then presented to the Bishop 
Diocesan for a final selection. 
 
13. Voting by Orders.   There were a few comments about the authority to call for a vote by 
orders at the Convention (when a vote by orders is not otherwise required). The Committee 
adjusted the documents to allow any ten voting members of the Convention (regardless or order) 
to call for a vote by orders. 
 
14. Signatures on Deeds.  One commenter suggested that the Bishop Diocesan should not be 
given sole authority to sign a deed on behalf of the Diocese. The Committee amended the 
documents to require one other officer of the Diocese to sign any deed along with the Bishop 
Diocesan. 
 
15. Election of Treasurer.  One person asked that the Treasurer of the Diocese be elected by 
the Convention as opposed to being appointed by the Bishop with the consent of Executive 
Council.  The Committee decided not to make the requested change. 
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16. Clarification Regarding the Bishop Diocesan’s Authority.  It was suggested by one person 
that the term “authority” be used in place of “powers” in describing the Bishop Diocesan’s rights 
and responsibilities.  The Committee made this change.  
 
17. Compensation of Elected Bishop.  One commenter asked that the Executive Council not 
be given responsibility for negotiating the compensation and benefits of an elected Bishop as this 
may conflict with the responsibilities of the Standing Committee associated with the election of a 
Bishop. The Committee has removed from the Executive Council’s express responsibilities the 
negotiation of compensation and benefits with an elected Bishop.  
 
18. Nominations for Bishop.  One person asked for clarification as to the process by which 
nominations can be offered for candidates to stand for election as Bishop Diocesan after the 
Standing Committee has proposed its slate of nominees.  The Committee made adjustments to 
address this issue. At the time the Standing Committee delivers its list of nominees, it also shall 
provide for publication a written description of a petition process for additional qualified 
candidates to be nominated. 
 
19. Description of the Standing Committee’s Responsibility in Electing a Bishop Diocesan.  
One commenter asked that we change “with all due speed” to “deliberately” in describing how the 
Standing Committee should act in causing a Bishop Diocesan to be elected in the event of a 
vacancy.  The Committee made this change. 
 
20. Size of Parish Vestry.  It was suggested that the requirement that a parish have a vestry 
with a minimum of 6 members be altered to allow smaller parishes the opportunity to have a lower 
minimum.  The Committee made adjustment.  As revised, a smaller parish can have a smaller 
number if approved by the Bishop. 
 
21. Assessments.  Finally, several commenters expressed concerns with provisions in the 
documents that allowed for imposition of assessments on congregations and institutions to 
financially support the Diocese.   
 
 (a) Several persons objected to having the Finance Committee set assessments, but this 
objection seems misplaced. Under the documents, the Finance Committee makes a proposal to the 
Diocesan Convention for assessments. The Diocesan Convention may reject the Finance 
Committee’s proposal. 
 
 (b) One person suggested that Executive Council be prohibited from increasing any 
assessment set by the Convention. The Committee agreed and changed the documents accordingly. 
 
 (c) Some individuals expressed concern with a parish being unable to pay an 
assessment.  The Committee has this same concern, and the restated documents include an appeal 
process whereby a congregation or institution may petition the Diocese to reduce or eliminate an 
assessment. 
 
IV. Changes Resulting from the Restated Documents 
 
After taking into consideration revisions that have been made to the Restated Constitution and the 
Restated Canons since the 2018 Convention, the following is a summary of certain changes that 
would result from the restated documents: 
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1. Participation in the Convention. The Restated Constitution recognizes bishops and clergy 
who are actively serving congregations and institutions of the Diocese, having been elected or 
appointed to do so, as voting members. It removes retired bishops and clergy who are not actively 
serving by appointment or election. In addition, the Restated Constitution recognizes the right of 
each institution in union with the Convention to have one delegate. 
 

Rationale: Bishops and clergy with responsibility for implementation of Convention 
decisions should have the right to vote as to those decisions. Retired bishops and clergy 
who do not have responsibility for implementation should not have a vote on such matters. 

  
2. Executive Council:  The elected membership will be reduced from 18 (12 laypersons and 
6 clerics) to 15 (9 laypersons and 6 clerics).  As to the elected members, a cleric is to be elected 
from the geographical territory of each Deanery, a layperson is to be elected from the geographical 
territory of each Deanery and 3 laypersons will be “at large” members not tied to a Deanery. 
 

Rationale: There have been times in the past where there has been difficulty finding persons 
willing to serve, so a reduction in the overall number of elected members should help. In 
addition, a slightly smaller Executive Council may make it more manageable in carrying 
out its functions.  

 
3. Finance Committee:  The Constitution and Canons do not create or authorize the committee 
of the Diocese that is known as “Fiscal Ministries.”  The restated documents provide for a 
permanent “Finance Committee” and outlines its responsibilities as one of the governing bodies 
of the Diocese.  The Finance Committee will consist of 6 individuals appointed by the Bishop, but 
subject to approval by Executive Council.  It is anticipated that only individuals with experience 
in finance will be nominated and appointed. 
 

Rationale: This change enhances the governance structure of the Diocese and should 
further ensure that the Diocese and its various programs and ministries operate in a 
financially sound and healthy manner. 

 
4. Commission on Ministry:  The current documents provide that the Commission on 
Ministry shall consist of not less than 5 persons nor more than 18 persons divided among clerics 
and laypersons.  The new documents sets the number at 6 elected members, with 3 being clerics 
and 3 being laypersons, and with members serving staggered three-year terms. 
 

Rationale: The new documents simply make a structural change in setting the number of 
individuals that will serve on the Commission on Ministry.  This body shall still have the 
same obligations and responsibilities as required of it by the constitution and canons of The 
Episcopal Church. 

  
5.  Trustees:  The Trustees of the Diocese have generally had two functions: (a) hold title to 
real property of or belonging to the Diocese and funds entrusted to the Diocese and (b) preserve 
and safeguard the property of the Diocese and to disburse the same, subject to the authority of 
Executive Council.  The new documents eliminate this body from the governance structure. 
 

Rationale: Elimination of this body will streamline governance of the Diocese. Moreover, 
there are other persons and bodies available to carry out the functions assigned to the 
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Trustees, including the Treasurer, CFO, Finance Committee and Executive Council. In 
addition, several “checks” remain in place as to the conveyance of Diocesan real property.  
Specifically, any conveyance of real property will still require approval of the Bishop, the 
Standing Committee and Executive Council. 

 
6. Assessments:  Currently, a parish vestry decides what financial support the parish wishes 
to provide the Diocese.  With the new documents, the Finance Committee will recommend an 
assessment to be paid by congregations and institutions to support the work of the Diocese.  The 
Convention, however, may reject the proposal, leaving it with final say on the matter.  The new 
documents also provide an appeal process so that that the assessment can be reduced or eliminated 
if it will cause an undue financial hardship.  
 

Rationale: For over a decade, the Convention has stated the expectation that each 
congregation give 10% of its defined income to support the mission of the Diocese. This 
new approach provides certainty.  In turn, this will allow for better budgeting and planning 
by the Diocese as to its obligations and programs. There is an awareness that not all 
congregations and institutions may be able to satisfy an assessment, and an appeal process 
is built in to allow a congregation or institution to seek a reduction or elimination of an 
assessment because of financial hardship. 
 

7. Officers: Rather than electing officers at the Convention, the officers of the Diocese 
(Secretary, Assistant secretary, CFO, Treasurer, Chancellor and Archivist) will be appointed by 
the Bishop, but with the consent of Executive Council. 
 

Rationale: Executive Council has more direct day-to-day functioning with these positions 
and will be in a more direct relationship with the persons serving in these positions. 

 
V.  Action at the 2019 Annual Convention 
 
At the 2019 annual Convention, the Committee is to report its recommendations as to the Restated 
Constitution and the Restated Canons as follows:  

 
(1) Recommendation for adoption, with or without amendments, in which case 

the question for the Convention shall be on the adoption of the Restated 
Constitution and/or the Restated Canons as presented by the Committee. 

 
(2) Recommendation for rejection, with or without reasons, in which case the 

question for the Convention shall be on the adoption of the Restated 
Constitution and/or the Restated Canons as originally introduced, 
notwithstanding the recommendation of the Committee for rejection. 

 
Adoption of the Restated Constitution requires approval of two-thirds of the clerical order and 
two-thirds of the lay order, voting separately.  Adoption of the Restated Canons requires approval 
of a majority of the clerical order and lay order voting together.  


